Add Waste Management (WM) at 2.50%

We added Waste Management at a model weight of 2.50% due to the company’s entrenched market
position, inflation-resilient business model, and upcoming acceleration in free cash flow following a multi-
year investment cycle.

Benefiting from Strong Industry Trends

WDM's best-in-class, strategic positioning within the solid waste collection and disposal industry poises it to
benefit significantly from upcoming industry trends. Approximately 400 landfills are expected to close over
the next 15 years, which is 10-15% of active US landfill capacity today. WM has the best landfill positioning
in 9 of the top 10 MSAs in the US with an average remaining life of 25+ years. On the Eastern Seaboard—
which produces ~45% of total US waste—projections show that about half of this waste will not have a
local disposal option within the next 10 years. WM's industry-leading transfer capacity, which includes the
capability to transport via rail and marine, gives it unique opportunities, such as its 20-year contract with
the NYC Dept. of Sanitation to handle 6,500+ tons of waste per day. Not only does WM's positioning allow
it to win these contracts, but these unique capabilities, along with overall industry trends, allow the company
to consistently increase prices above inflation. From 2023-2024, WM was able to increase prices >300 bps
above CPI inflation.

Additional Growth Drivers to Contribute Significantly

In addition to Waste Management's entrenched position in the collection & disposal industry, it also has a
number of additional, high-margin, secularly driven revenue streams coming online over the next few years.
These revenue streams have been built out through multiple years of significant investment from WM in
recycling, RNG (renewable natural gas), and regulated medical waste disposal. These investments—which
include $1.4B in recycling, $1.6B in RNG, and $7.2B in healthcare solutions via its acquisition of
Stericycle—are expected to contribute significantly to the company's top- and bottom-line growth over the
next few years. By 2027, the company is expecting incremental annual FCF of: $225M-230M from
recycling and $470M-500M from RNG investments. From the Stericycle acquisition, by 2027, WM expects
to achieve $250M in run-rate cost synergies and another ~$50M incremental EBITDA from cross-sell
opportunities.

A “Forever Stock”

WDM's strong core business and accelerating growth opportunities pair well with its disciplined capital
allocation and focus on long-term value creation for shareholders. With capital allocation, the company is
focused on balance sheet health and organic reinvestment, followed by a strong commitment to consistently
increasing its dividend. Waste Management's executive team is highly focused on operating the business in
a manner such that it is considered a "forever stock." The clear alignment of company priorities with the
interests of long-term shareholders, along with the previously discussed growth drivers, make WM an
excellent long-term investment.
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Recent change to the Brookmont Core Dividend Strategy:

Add Waste Management (WM) at 1.25%

We added Waste Management at a model weight of 1.25% due to the company’s entrenched market
position, inflation-resilient business model, and upcoming acceleration in free cash flow following a multi-
year investment cycle.

Benefiting from Strong Industry Trends

WDM's best-in-class, strategic positioning within the solid waste collection and disposal industry poises it to
benefit significantly from upcoming industry trends. Approximately 400 landfills are expected to close over
the next 15 years, which is 10-15% of active US landfill capacity today. WM has the best landfill positioning
in 9 of the top 10 MSAs in the US with an average remaining life of 25+ years. On the Eastern Seaboard—
which produces ~45% of total US waste—projections show that about half of this waste will not have a
local disposal option within the next 10 years. WM's industry-leading transfer capacity, which includes the
capability to transport via rail and marine, gives it unique opportunities, such as its 20-year contract with
the NYC Dept. of Sanitation to handle 6,500+ tons of waste per day. Not only does WM's positioning allow
it to win these contracts, but these unique capabilities, along with overall industry trends, allow the company
to consistently increase prices above inflation. From 2023-2024, WM was able to increase prices >300 bps
above CPI inflation.

Additional Growth Drivers to Contribute Significantly

In addition to Waste Management's entrenched position in the collection & disposal industry, it also has a
number of additional, high-margin, secularly driven revenue streams coming online over the next few years.
These revenue streams have been built out through multiple years of significant investment from WM in
recycling, RNG (renewable natural gas), and regulated medical waste disposal. These investments—which
include $1.4B in recycling, $1.6B in RNG, and $7.2B in healthcare solutions via its acquisition of
Stericycle—are expected to contribute significantly to the company's top- and bottom-line growth over the
next few years. By 2027, the company is expecting incremental annual FCF of: $225M-230M from
recycling and $470M-500M from RNG investments. From the Stericycle acquisition, by 2027, WM expects
to achieve $250M in run-rate cost synergies and another ~$50M incremental EBITDA from cross-sell
opportunities.

A “Forever Stock”

WM's strong core business and accelerating growth opportunities pair well with its disciplined capital
allocation and focus on long-term value creation for sharecholders. With capital allocation, the company is
focused on balance sheet health and organic reinvestment, followed by a strong commitment to consistently
increasing its dividend. Waste Management's executive team is highly focused on operating the business in
a manner such that it is considered a "forever stock." The clear alignment of company priorities with the
interests of long-term shareholders, along with the previously discussed growth drivers, make WM an
excellent long-term investment.
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